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Why Generosity Is A
Winning Business Model...

A 6 Point Proposition

My Business As Case Study
The Proposition Examined
Conclusion

Let me stari{ by saying..










1. The Law of Reciprocity
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2. Social Media Is Just A Process
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Generate & Lead A Tribe
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Dis-aggregation of Value



. Disrupt & Define A Market



“ Monopoly is the condition of

every successful business ”
Peter Thiel
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6. A Monopoly Awaits



case study

oun

1. aprocess or record of research into the development of a particular person, group,
or situation over a period of time.
"the case study was undertaken over a period of two months through a series of
visits to the school”

2. aparticular instance of something used or analysed in order to illustrate a thesis
or principle.
“airline deregulation provides a case study of the effects of the internal market”

HONG KONG VISA

E SERVICES HAPPY VISA GEEZA CONNECT
ADVICE CLIENTS WITH US
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“How | wish | could go back to those other “experts’ and tell them
how fast | was able to get my visa with the Hong Kong Visa Centre.”

.., Richelle Oblena, Director, Phoenix Alliance Lid
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Helping You With Hong Kong

Immigration Since 1993
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Starting Out

Winning At Last

Losing It All

My Background
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VISA INFO IN A MULTIMEDIA FORMAT -—
G WSA . Hong Kong Visas
YAnlEmployee — ‘\L_ Made EESY!

MY STORY D--Y HELP Vi15A INFO LIBRARY
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ee! A Revolutionary Business Model — Smart-Talk — Lo
berport — This Friday 5:15 PM (Tomaorrow) 18 Our Hessaga To You

BN

HK Visa Handbook,
You were mentioned in a Twest! m u
n and | got started with the Hong Kong Visa
then you won't want to miss thls falk.
Bart Verkoeijen uf' Learn Mor :
@bgever - e

Was at an excellent 101 Workshop tonight at

@thehivehongkong by Stephen Barnes from l-a lk
@HongKongVisas about Work Visas in HK. More

please!

Free Advice

Keep the conversation going. 4~ Reply to @bgever .
o will share his story for the

A Ma I I'I|EI : - _ very first time and let you in to the secrets of Startup
ﬁ iy success, challenging you to re-evaluate seriously the
: way you view your business because, after all, 5t=- 4.'-.:|:r_ i
l'alilwe doesn’t have to be a 95% n:nrtah'lﬁ '
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Just Visiting...

HONGIKGONG VISA H
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Service Platform




Free Advice
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Answer Questions &
Help Solve Problems
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Completely Reverse The Risk




The Golden Rule

That nature only is good
when it shall not do unto Blessed is he Who prEferS hiS brother

another whatever is not good beforehimself.
forit's own self.

Hurt not others with
that which pains
yourself.

Whatis hateful to
you, do not do to

your fellow man.

Thatis the entire

Law; all the rest is
commentary.

No one of you is a believer
until he desires for his
brother what he desires for
himself.

This is the sum of duty:

do naught to others that

which if done to thee Do unto others as you

would cause pain. would have them do
unto you.

Apply The Golden Rule




PEACE OF MIND
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1. The Law of Reciprocity




2. Social Media Is Just A Process

. Out of Goodwill Comes Relationships
. Social Media Technology is a Relationship Enabler
. Social Media Users Are Not an ‘Audience’
. You Win Your Relationships One-At-A-Time
. 5. Answer Questions / Help Solve Problems
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Generate & Lead A Tribe

“A tribe is a group of people connected to
one another, connected to a leader, and
connected to an idea. For millions of
years, human beings have been part of
one tribe or another. A group needs only
two things to be a tribe: a shared interest
and a way to communicate.”

Seth Godin, Tribes




. Dis-aggregation of Value
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HMEW YORK TIMES BUSINESS BESTSELLER |

DIGITAL

ECONOMY

PROMISE AND PERIL
IN THE AGE OF
NETWORKED

INTELLIGENCE

DoN TAPSCOTT

COAUTHOR OF
THE BESTSELLINDG
PaRaD|IGM SHIET
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The Connection Economy makes it EACE OF MIND
possible to unbundle information NEXT EXIT X
about a product or service from the

actual product or service itself

P

“ Ultimately, every
company will require
a Web based business
model to succeed. ”



Disrupt & Define A Market
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Books

Professor Clay Christenson

Why Play Someone

* Know your market

. * Know your customer
You Can Reinvent . K titi
The Market Place? now your competition



6. A Monopoly Awaits

You own a market entirely of your own making
The business model completely reverses the risk
Creates huge barriers to entry over time

You re-earn the privilege of your monopoly daily
Logical adjacencies await; growth is assured
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your market space by giving
you know away for free!

"B
A’AEN ¥ A

Generosity Is A Winning Business Model!



