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• No need to take any notes
• Download these slides from our Blog
• Get everything you need, for free, from…

www.hongkongvisageeza.com



Downloads
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Order of Business

1. Back Story to the 10 Steps1. Back Story to the 10 Steps
2. 2015 Enhancement Measures
3. Startup or Entrepreneur?
4. The 10 Steps to Approval



How We Got HereHow We Got Here
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START UPS ‐ Tick YES for Your Ticket to Ride?



Page 3, Section 6 (i), Application Form ID999A
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START UP ‐ Slam Dunk
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Step 1 – Understand Policy

• Based upon flexible conceptual hurdles to be overcome
• A non legalistic nor overly bureaucratic processA non legalistic nor overly bureaucratic process
• Facilitative of bona fide commercial and other socially advantageous 

activity
• Three undercurrents:

1. Creation of local jobs
2. Promotion of ‘Welcome Investment’
3 Clear benefit to Hong Kong3. Clear benefit to Hong Kong



Step 2  ‐ Do You Actually Have A ‘Visa Problem’?

Permanent HKID Card Holders
Right to Land Holders

Holders of Unconditional Stay
Residents with Dependant Visas

Holders of Capital Investment Entrant Scheme Visas
H ld f Q li Mi Ad i i S h ViHolders of Quality Migrant Admission Scheme Visas
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So, What Can You Do As a Visitor?

Genuine business visit – leave and depart quickly

Pre‐relocation for business residence: orientation, preliminary – but no assumption 
of the job‐related dutiesj

Trade fair participation, speaking at conferences

Delineated by the attitude of ImmD to a prosecution for the activity in 
question/intention of the parties at the outsetquestion/intention of the parties at the outset
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Employment Visa Based On a Job OfferEmployment Visa Based On a Job Offer   
‐ Approvability Test ‐

“  Does the applicant possess a special 
skill, knowledge or experience which are 
of value to and not readily available in 

H K ? “Hong Kong?  “

Moreover, the Immigration 
Department will:p

"   .... take into consideration, amongst 
other things, whether it is justified for the 
employer to bring in an expatriate staff.  "p y g p

Step 3  ‐ Understand You’re Not An Employee
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The Business Investment Visa 

Step 4
Can You Make a Substantial Contribution to 

the Economy of Hong Kong?

‐ Approvability Test ‐

the Economy of Hong Kong?

www.hongkongvisageeza.com



Step 5 – Ensure You Have 3 Legs of the 
Approvability Stool Present in Your Business

Local Recruitment

Cash & Other 
R

Suitable Business 
Premises

Resources

Premises
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Step 6 ‐ HowMuch Cash Investment?Step 6 ‐ How Much Cash Investment?
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What About Non Funding Resources?What About Non Funding Resources?
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Step 7 – Do You Have Suitable Business Premises?Step 7  Do You Have Suitable Business Premises?
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Step 8 – Are You Going to Create Local Jobs?Step 8  Are You Going to Create Local Jobs?
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Step 9 – Are You In A Traditional Pillar Industry?Step 9  Are You In A Traditional Pillar Industry?
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…. Or A Sector Cluster Presently Being Explored by the 
Economic Development Commission?

1. Transportation1. Transportation
2. Convention and exhibition industries and tourism
3. Manufacturing industries
4. Innovative technology and cultural and creative industries
5 P f i l i5. Professional services.
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St 10 U O 10 M t H RStep 10 – Use Our 10 Must Have Resources

i lfDoing It Yourself

1 ~ 5 = Must Use!
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Must Use 1
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Must Use 2
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Must Use 3

www.hongkongvisageeza.com



Must Use 4
1 2

3
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Must Use 5
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R f t th R i i 6Refer to the Remaining  6
(including the on‐page video)
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